
Find your true leaders
(this does not mean just find your managers!)

Those who have the potential to 
influence on scale AND believe that 
culture is important

Engage them as the 
thought leaders...

for their culture, and genuinely 
invest time and money into their 

development

Start with a massive focus 
on their self awareness as 
leaders
sharing the insights and tools needed to 
master their sphere of control and 
influence others

Advance their 
understanding of 

psychological safety 
in the workplace and give them the 

tools to lead connection and 
belonging within and between teams

Expand their minds to think 
creatively, dynamically 
and diversely
about themselves, their collaboration 
with others and what is possible 
in their organisation

Now have them apply 
everything they have learned

to create tangible cultural processes or products 
in the most creative way they can think of, 

engaging as many people as they can!

The Process of Improving

Company Culture

Get Your Leaders Started!
Start Now!

https://www.thefield.com.au/the-extraordinary-minds-program-1



